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1. Mr Yu 

 

 

 

 

 

•Represents a state owned shipbuilding company 
looking for investments in Europe 

•Successful in Asia 

•Gets ready to pay his first visit 
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- Mr Yu not just here to stay 

•An intensely competitive new world order:  

     

    Emerging market multinationals are not just 

here to stay, but are likely to become global 
champions in many industries  
 

Fascination? Enrichment? Insecure? Threatening ? 
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- Most motivating but also most stressful 

•Intercultural connections are inescapably 
complex 

•Cultural differences are:  

–Not Easy to Detect 

–Not Easy to Accept 

–Not Easy to Adjust 
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2. Flanders Cultural Traits 
 

Unlocking Mr Yu’s Diary 
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Do you speak Belgian? 
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•Hey, meet my friend! He's from Belgium, you know 
they make waffles there!  
Yeah, he speaks Flemish, isn't that cool?  
 

•Person One: "Do you speak Flemish?"  
Person Two: "No but I do speak Dutch."  

 

•Flemish: Dutch spoken in the Northern part of 
Belgium. The main difference is in the pronunciation.  
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Talking about Belgium, Mr Yu will think about? 
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Or Belgium’s marital problems?   
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 The art of Being Belgian 

 

 

 

•Tribal linguistic, religious and 
cultural passions often pre-
empt rational behaviour 

•Doing what they do best: 
manufacturing, operating 
seaports, and brewing beer 
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- Manners 
 

• Flemish take great pride in their houses:   

   “They can be seen washing the pavement in 
front of their house or sweeping the street” 

•Anarchism in urban planning - “Not so sure 
such a thing exists there” 
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- Dress code 
• Something I can’t read 

• Not sure how power is distributed 
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- Gender 

 

 

•Assertiveness, a 
common female trait 
in Flanders 
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- Customs of food and drink 
 

• What’s for lunch?? 
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- Ethnicity  
  

• African Belgians highly visible in Brussels! 

Belgium has a small colonial legacy in Africa: 
Rwanda, Burundi and DR Congo - once Zaire 
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- Politics 

•Some anarchist traits in the defiance of 
central government  
(when in shock or pride, the Belgian flag appears 
however) 
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Flanders’ share in export 

- Hard working Flanders 

•Export 
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- Balance work -private life 

 
 
 

 

 
 

 

•Laws governing paternity as well as maternity 
leaves! 
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- Parochialism 

“ 
 
How to make friends? 

 
 
•Strong social networks 

 
•People remain in the  
    town they were raised 
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 - Appreciation of the good things life!  
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3. Mr Yu Making The Deal 
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- Communication 

•Ch-English or Fl-English? 
“The working language was English. Due to the 

language problems, when we couldn’t express 
ourselves clearly, it seemed that we were 
disadvantaged.” 
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- Negotiation 

•Business partners : 
–Do business with a company, not a person 
–Seek to convince rather than compromising 

 

 

 
“Flandriens trained  

 to win whatever  

 it takes!” 
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- Decision making 

 

•Meetings are rather: 
–Formal, not a reunion 
–Result oriented, quick wins, time is money 
–People speak for themselves, do not wait to 

be invited by their boss 
–Confrontational: the idea, 

not the person is ticked off 
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- Duties and liabilities 

When in Flanders … 
 

•Focused on respect: top-down seen as providing 
social order  

•Individuals express loyalty and cohesiveness in their 
groups 

•Illusion of control:  belief that one has more control 
over the situation than is actually the case 
•Uncertainty Avoidance: a high value placed on 

norms, rules and procedures 
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- Expectations on delivery 

When in Flanders … 
 

•Stick to agreements, deadlines  laid on paper 

•Focused on quality, not on lowest price 

•‘Open & honest’: no acceptance of, and suspicious 
about withholding of information 

•They easily delegate tasks 
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- Communication is rather 

•Direct 

–Meaning is conveyed through explicit statements made 
directly to the people involved.  
They say what they mean – They mean what they say 
 

•Whereas we  
Meaning is conveyed by suggestion and other contextual 
cues; relationships are fostered, direct confrontation is 
avoided.  

    What you get is what you manage to read through the 
lines! 
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- Reasoning is rather  

•Linear 
–Discussion is conducted in a straight line towards  

    an end point, stated explicitly  

–Analytical, solution oriented 

 

•Whereas we   
–Conversation is developing context around the  

main point, which is often left unstated.   

–Interpretative, allowing uncertainty 
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“Quit sure about the most important in 
business for the Flemish” 

–Age 

–Qualifications 
–Years at the company 
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òQuite sure which of these describes best 
Flanders society” 

–Meritocratic 

–Hierarchical 

–Egalitarian 
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Mr Yu’s Postcard From Flanders 

•To my mother: 

   òFinally I feel like visiting old friends 
and relatives. If they can cope with us, 
we canó. 
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Mr Yu’s Postcard From Flanders 

•To all people who have never been here: 

   òTrust your intuition, dare to take a chance,  
you'll reach your goals quicker when 
working with the Flemingsó.  

    (the customs of food and drink are great) 
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